Club Health Assessment for District 300B2 through October 2016

Status Membership Reports LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Memb Members Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
124681 New Taipei City Chang Shou 04/28/2015 Active 36 8 5 3 9.09% 33 2 0 P,S,T.M 2
126127 NEW TAIPEI CITY MEI HSIN 12/14/2015 Active 70 8 0 8 12.90% 0 3 2 P,S,T 1
125367 NEW TAIPEI CITY VEILIN 11/11/2015 Active 39 6 0 6 18.18% 0 2 P,S,T,M 0
Clubs more than two years old
98594 NEW TAIPEI CITY Al HSIN 02/15/2007 Active 53 3 0 3 6.00% 50 3 N P,S,T 1
46332 NEW TAIPEI CITY CAPITAL 06/04/1986 Active 34 2 0 2 6.25% 39 0 P,ST 1
52453 NEW TAIPEI CITY CHANG FU 01/28/1992 Active 31 2 0 2 6.90% 32 0 2 None N 4
59200 NEW TAIPEI CITY CHENG YI 03/06/1997 Active 44 8 0 8 22.22%, 37 3 N P,S,T,M 1
49800 NEW TAIPEI CITY CHIA YUAN 08/08/1989 Active 46 9 0 9 24.32% 45 3 N P,S,T 1 $2000.00
61856 NEW TAIPEI CITY CHIN LAN 04/30/1999 Active 40 7 1 6 17.65% 39 0 3 N P,ST 1
54266 NEW TAIPEI CITY CHINESE 03/24/1993 Active 39 7 1 6 18.18% 33 1 1 2 None 2 $1000.00
36340 NEW TAIPEI CITY CHUNG 12/07/1978 Active 42 5 0 5 13.51% 45 2 P,S,T.M 2 $5000.00
CHENG
39563 NEW TAIPEI CITY CHUNG 03/09/1981 Active 40 0 0 0 0.00% 44 4 P,S,T,M 2
HO
120574 New Taipei City Cyber 11/14/2013 Active 28 0 0 0 0.00% 26 7 2 None 0
100218 NEW TAIPEI CITY FANG 09/21/2007 Active 11 0 0 0 0.00% 22 4 2 None 1
HSING
54866 NEW TAIPEI CITY FU HO 09/13/1993 Active 43 1 4 7 19.44% 37 2 0 P,T,M 1 $1000.00
48679 NEW TAIPEI CITY GREEN 06/13/1988 Active 33 2 3 -1 -2.94% 40 10 0 P,ST 0
LAKE
51796 NEW TAIPEI CITY HAI SHAN 06/12/1991 Active 42 11 11 35.48% 31 3 2 None 0
77585 NEW TAIPEI CITY HSIANG 11/17/2003 Active 23 4 0 4 21.05% 22 0 P,S,T.M 0
HO
117472 NEW TAIPEI CITY HSIN PAN 08/03/2012 Active 27 2 0 2 8.00% 29 1 P,S,T,M 2
23374 NEW TAIPEI CITY HSIN TIEN 01/01/1971 Active 64 7 0 7 12.28% 58 3 P,ST 3
89281 NEW TAIPEI CITY HSIU LANG 12/27/2005 Active 28 10 0 10 55.56% 25 2 P.S,T.M 1
54892 NEW TAIPEI CITY HUA 09/23/1993 Active 31 3 0 3 10.71% 28 3 P,S,T,M 0
CHIANG
56550 NEW TAIPEI CITY HWA 02/20/1995 Active 35 0 0 0 0.00% 28 8 P,S,T,M 1
CHUNG
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49778 NEW TAIPEI CITY KWANG 07/26/1989 Active 63 5 0 5 8.62% 61 3 P,S,T 0
MING
66497 NEW TAIPEI CITY LIAN 07/16/2002 Active 64 7 0 7 12.28% 65 3 P,S,T.M 1
CHENG
77990 NEW TAIPEI CITY LIEN HSIN 12/29/2003 Active 56 9 0 9 19.15% 48 2 PS,T 1 $3000.00
53566 NEW TAIPEI CITY MEI LUN 08/04/1992 Active 55 10 0 10 22.22%, 44 1 P,S,T.M 3 $13000.00
118383 NEW TAIPEI CITY NATIONAL 11/30/2012 Active(1) 17 0 0 0 0.00% 17 17 2 None N 4
TAIPEI UNIVERSITY CAMPUS
50849 NEW TAIPEI CITY NEW 07/08/1990 Active 60 3 1 2 3.45% 62 1 0 P,S,T 1
GREEN
23392 NEW TAIPEI CITY PAN 08/04/1971 Active 71 4 0 4 5.97% 74 2 P,S,T.M 1 $9000.00
CHIAO
121305 New Taipei City Pan Chiao 03/28/2014 Active 15 0 0 0 0.00% 70 10 2 None 4
Chilee University Campus
120367 New Taipei City Pan Chiao Nu 10/04/2013 Active 53 15 4 11 26.19% 47 1 1 P,S,T 0
Tzu
122944 New Taipei City Peace 08/29/2014 Active 51 13 2 11 27.50% 44 2 0 P,S,T.M 0
105026 NEW TAIPEI CITY PING SHIN 03/19/2009 Active 36 0 0 0.00% 37 P,S,T
42580 NEW TAIPEI CITY RUEY 04/29/1983 Active 52 7 0 7 15.56% 49 0 P.S,T.M 2
FANG
47166 NEW TAIPEI CITY SAN DOU 04/03/1987 Active 54 2 0 2 3.85% 60 2 N P,S,T.M 0
23400 NEW TAIPEI CITY SAN HSIA 10/25/1972 Active 67 8 2 6 9.84% 62 10 0 N P,S,T,M 2 $2000.00
48032 NEW TAIPEI CITY SAN ING 01/04/1988 Active 37 17 0 17 85.00% 22 3 P,S,T 2
87771 NEW TAIPEI CITY SHEN 04/12/2005 Active 36 0 0 0 0.00% 37 4 P, T 1
DING
55857 NEW TAIPEI CITY SHIH TOR 06/20/1994 Active 56 3 0 3 5.66% 59 3 N P,S,T.M 0 $5000.00
HSI
29231 NEW TAIPEI CITY SHU LIN 04/30/1974 Active 70 0 0 0 0.00% 73 4 N P,S,TM
105251 NEW TAIPEI CITY SHUANG 04/14/2009 Active(1) 55 5 3 5.88% 51 5 0 P,S,T.M 4
HO
61776 NEW TAIPEI CITY SUNG HAU 04/15/1999 Active 33 1 5 -4 -10.81% 39 6 3 N P,S,T.M 0
52525 NEW TAIPEI CITY TA HAN 02/18/1992 Active 73 18 0 18 32.73% 65 2 N P,S,T,M 4 $1000.00
54760 NEW TAIPEI CITY TA TANG 07/05/1993 Active(1) 42 24 0 24 133.33% 25 3 P,S,T 0
120794 New Taipei City Tamkang 02/12/2014 Active 13 0 0 0 0.00% 50 10 2 None 4
University Campus
47735 NEW TAIPEI CITY TONG 09/24/1987 Active(1) 52 10 0 10 23.81% 43 3 2 None N 1 $16000.00
CHING
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38087 NEW TAIPEI CITY TOU CHEN 02/05/1980 Active 52 4 1 3 6.12% 60 1 0 P,S,T,M 4
77570 NEW TAIPEI CITY TSYR 10/02/2003 Active 57 6 3 3 5.56% 62 4 3 N P,S,T,M 2 $4000.00
HSIANG
58769 NEW TAIPEI CITY TSYR 10/17/1996 Active 38 10 0 10 35.71% 33 1 P,S,T.M 1
HSING
49210 NEW TAIPEI CITY WEN HUA 02/01/1989 Active 39 2 0 2 5.41% 47 3 P,S,T,M 0 $3000.00
51756 NEW TAIPEI CITY WEN 06/10/1991 Active(1) 26 0 0 0 0.00% 25 4 P,S 2
SHAN
56179 NEW TAIPEI CITY WU FU 10/24/1994 Active 64 2 0 2 3.23% 68 2 N P,S,T 0
23466 NEW TAIPEI CITY YING KO 05/03/1970 Active 56 2 0 2 3.70% 59 3 P,S,T.M 4
23469 NEW TAIPEI CITY YUNG HO 02/10/1971 Active 65 4 0 4 6.56% 68 2 P,S,T.M 1 $1000.00
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
101868 NEW TAIPEI CITY HIM HO 05/05/2008 Cancelled(8*) 08/31/2015
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
55 0 0 0 2,457 306 34 272 12.45% 2,369 45 7% 53% 16% 5% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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